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Ystruth Primary School

ALN Policy

Ystruth Primary Mission Statement is Together Everyone Achieve More
Belonging – Ambition – Respect 
Introduction

At Ystruth Primary School, we are committed to adhering to the overarching principles and statutory requirements outlined in the Blaenau Gwent Local Authority Additional Learning Needs (ALN) Policy. This ensures consistency and compliance with national legislation, including the Additional Learning Needs and Education Tribunal (Wales) Act 2018 and the accompanying ALN Code for Wales (2021). 
See Appendix 1.

Website for additional information -

https://www.blaenau-gwent.gov.uk/resident/schools-learning/additional-learning-needs-aln/
The whole team at Ystruth Primary School is committed to providing a welcoming, attractive and stimulating environment to support the needs and develop the learning of all children and families within the community.  Every child and family in our community is valued and diversity is celebrated.  A team of qualified teachers and teaching assistants staffs our school.  The school provides a broad and balanced curriculum in a safe, stimulating and caring environment, which allows all our pupils to achieve, develop, learn and grow.

All areas of school life are inclusive and teaching is tailored towards individual learning, providing challenge and support: encouraging everyone to meet their full potential.  Staff provide a positive ethos to enable the children to work towards the development of ‘life skills’ and instil life-long learning aspirations for everyone through a range of activities which are engaging and enjoyable.

Our Layout

The Nursery and Reception classes are situated on the ground floor, whilst year one, two and three are on the first floor.  There are both stairs and a lift access to the top floor of the newer part of the school.  The remaining year groups are in the older part of the building, which is arranged over three floors.  Stairs are used to access the floors in the older part of the building.  
Sometimes because of numbers, mixed age classes occur throughout the school. 

A Specialist Resource Base for pupils with Social Communication / Autism Spectrum Condition is also part of Ystruth Primary School.

Details of these provisions can be found on our school web site at:
www.ystruthprimary.co.uk
Disables Facilities
Ystruth Primary School has wheelchair access, a lift and toilet facilities for disabled individuals.

Specialist Resource Base
All pupils who attend the Robins and Owls classes have a Local Authority Individual Development Plan in place.  Staff in partnership with each pupil, creates a One Page Profile and Targeted Action Plan also.
Admission to the Resource Base is in accordance with LA guidelines and a recommendation by a professional panel that have been involved with the child in question. The ALNCo and/or teachers in the Resource Base may visit prospective pupils to gauge the appropriateness of the placement. 

It is the responsibility of the Head teacher in consultation with the ALNCo, to deploy staff within the setting, maximise support arrangements and meet any challenges that may occur.   

Wherever appropriate, pupils from the Resources Base may be included for activities in the main-school and pupils from main-school may be included in activities provided by the Resource Base.  This promotes the expectation that wherever possible Resource Base learners return to full time, mainstream education.  Parents are consulted and their views sought, whenever these arrangements are proposed.  There is significant consultation between staff to make appropriate arrangements with the child’s needs being the focus for discussion.  
Definition of an ALN

A pupil is considered to have ALN if they:

· Have a significantly greater difficulty in learning than their peers of the same age.

· Have a disability that prevents or hinders them from accessing or benefiting from the school’s educational facilities.
ALN needs of pupils’ may fall into one or more of the four categories, as outlined in the Additional Learning Needs and Education Tribunal (Wales) Act 2018.

1.
Communication and Interaction

2.
Cognition and Learning

3. 
Behaviour, Emotional and Social Development

4.
Sensory and/or Physical 

Our Objectives at Ystruth Primary
1. To welcome pupils with ALN and meet their needs in a positive manner so they achieve their best.

2. To identify and respond to a child’s individual additional needs as early as possible.

3. To report annually to parents/ guardians / carers of children with additional learning needs, in accordance with the Local Authorities Guidelines and involve them in all stages of their child’s education.  

4. To follow and implement the Additional Learning Needs and Education Tribunal (Wales) Act 2018.

5. To provide high quality, inclusive teaching and learning for all learners, including those identified with ALN.

6. To provide a One Page Profile and Action plan containing person-centred targets, which are relevant to the child’s needs.  This in turn allows staff and pupils to work towards the outcomes in the Individual Development Plan.

7. To involve outside agencies at the appropriate stage.

8. To develop existing staff expertise through Professional Learning opportunities.

9. To ensure all pupils take a full and active part in the full life and work of the school.

Our Aims at Ystruth Primary

· To remove the Barriers to Learning of all children at any stage, in any area of education.

· Ongoing celebration of diversity and valuing all achievements whether they are social, emotional, cognitive and/or physical.

· To promote and foster a culture of ‘Inclusion’ wherever possible; without the inclusion being detrimental to the child or to his / her peers.

· Ensuring all staff are able to recognise emerging needs and implement a graduated response to ALN.

· Ensuring that advice from Outside Agencies is sought and any created actions from service provider, incorporated into the pupil’s Action Plan.

· To give pupils access to an education, which is as varied as possible i.e. a curriculum which is broad, balanced, relevant and differentiated. This curriculum should be carefully and sensitively structured to ensure continuity and progression.

· Ensuring we have high expectations of all pupils, set suitable and challenging targets with continual monitoring.

Categories of Support: Ordinarily Available, Targeted, and Specific

Ordinarily Available Provision

This includes high-quality, inclusive teaching strategies accessible to all with ALN needs:

· Differentiated instruction within the classroom.

· Visual aids, scaffolding, and multi-sensory approaches to teaching.

· School-wide programs promoting emotional well-being and behaviour regulation.

Targeted Provision

· For pupils requiring additional support beyond ordinarily available provision:

· For ALN Pupils: Small group interventions for literacy, numeracy, and social skills; ELSA sessions for emotional resilience.

Specific Provision

For pupils with significant or complex needs requiring individualised support:

· For ALN Pupils: Development and implementation of statutory IDPs.

Identification, Assessment and Record Keeping:
Early identification of an individual child who appears to have an additional learning need is of paramount importance. 

Early Years Staff use:

· Baseline Assessments on admission to Nursery and then again on admission to Reception. This enables EY staff to benchmark and monitor progress.

· Early Years Wellcomm Assessment for Speech, Language and Communication Skills.

· Liaison with Health Visitor.

· Pre-nursery advisory staff.

· Liaison with parents.

· Transfer of information from pre-nursery setting, wherever available.

· Liaison with Early Years ALNLO, wherever necessary.

· Formative assessments.

This enables the EY staff to build a picture of the child and helps to establish if there are any early indicators that a child may have ALN.  At this point Early Year Staff will implement strategies to support removing the pupil’s Barriers to Learning and prevent escalation of needs to ALN wherever possible.

If a child provides EY staff with a cause for concern these concerns are discussed with ALNCo and parents and a way forward is planned in line with the Graduated Response. 

(See Appendix 2 Provision Maps)

To support our classroom observations and formative assessments in books we use a range of standardised tests to guide our understanding of our pupils’ needs and help staff and learners to plan next steps in learning.

If there is a cause for concern, it is the responsibility of each class teacher to provide the ALNCo with the name of each pupil and their identified need. Pupils are then closely monitored and referrals to appropriate outside agencies for support and/or advice will be made.  In collaboration with pupils and parents we will formulate a One Page Profile and Action Plan, which outlining specific targets for the child, this will facilitate the removal of the pupil’s Barrier to Learning.  Progress will be tracked carefully, using our online platform wherever necessary.  

Individual Development Plans (IDP)

Pupils identified with ALN who have not made progress with targeted support for two terms will have a statutory school based IDP. A Person-Centred Planning (PCP) approach will be implemented and a meeting held with parents, school staff and any external agencies that have been involved with the pupil. If the requirement for an IDP is agreed during the PCP meeting, the IDP will be written within 35 statutory days and will:

· Outline their specific needs, interventions, and targets.

· Be reviewed annually or more frequently if required. 
If progress cannot be secured a referral to the Local Authority ALN Panel will be made to consider implementing a Local Authority IDP.
Reviews

Children with Individual Development Plans are reviewed annually, in accordance with the ALNET BILL (Wales), by the ALNCO, the class teacher and any outside agencies involved.  Pupils and Parents are invited to attend the Person-Centred Planning reviews and encouraged to voice their wishes and feelings, regarding how best to support them in meeting their needs and achieve their desired outcomes.  Outcomes and provision are shared with all involved in supporting the pupil.

Roles and Responsibilities

ALN Co-ordinator (ALNCo):

· Oversee ALN provision, ensuring compliance with statutory requirements.

· Work with teachers to develop IDPs and strategies for ALN pupils.

· Liaise with ELSA and trauma-informed support staff and collaborate with external professionals.

· Attend Local Authority ALN Forum meetings termly.

· Monitor completion of tracking sheets, provision maps and individual action plans.

· Monitor and review the School Provision Map, ensuring, alongside the SLT, appropriate ordinarily available, targeted and specific provision is embedded.

· Organise PCP and IDP review meetings. Transfer the information from the relevant paperwork completed by school staff, parents and any external agencies onto the PCP and IDP documents.

· Communicate with and provide guidance to colleagues on matters related to additional learning needs through the appropriate channels.

· Work alongside the cluster of primary schools.

Teachers and Support Staff:
· Identify ALN and MAT pupils and provide differentiated instruction.

· Develop OPP.

· Write action plans, share with parents and review termly.

· Implement strategies and interventions outlined in IDPs and MAT plans.

· Attend PCP and IDP review meetings.

Parents/Carers:

· Collaborate with the school to support their child’s development.

· Engage in the planning and review process for IDPs.

Attached is a link to the Parents and Carers toolkit and support of the Welsh Government site:

https://www.gov.wales/additional-learning-needs-aln-parent-and-carers-toolkit 

Governors:

The Governing Body has responsibility for Additional Learning Needs and through the named Additional Learning Needs Governors, who will report back to the full governing body.

· Monitor the effectiveness of the school’s provision for pupils.

· Make every effort and provide reasonable adjustments to ensure that children with ALN (Additional Learning Needs) or disabilities receive the support they require. This involves removing barriers to learning wherever possible.

· Collaborate with the headteacher and school leaders to create a curriculum that meets the needs of all learners. Ensure there is a teaching and learning policy in place that is understood by all staff and aligns with equalities legislation, accessibility requirements, and the ALN Transformation program.

· Establish clear arrangements to support pupils with medical conditions, including the development and implementation of Individual Health Care Plans.

· Appoint a designated member of staff as the ALNCo (Additional Learning Needs Coordinator) and clearly outline their key responsibilities. Monitor the effectiveness of how these responsibilities are fulfilled.

· Ensure the school’s budgetary priorities align with the needs of children with ALN. Support staff in assessing the strengths and weaknesses of decisions regarding ALN resources within the school.

· Meet regularly with the ALNCo to ask in-depth questions about the provision for ALN and evaluate its impact.

External Support Agencies

A range of external support agencies collaborate with staff to provide appropriate support for pupils. They offer guidance on assessment, lesson planning, teaching methods, strategies, and delivery styles.

When necessary for a pupil’s success, these agencies may work with pupils individually or in small groups, demonstrating how such interventions enhance access to and achievement within the full curriculum. All agencies involved in supporting a pupil are invited to attend and contribute to the annual person-centred review meeting.

The class teacher and the child with Additional Learning Needs will be supported where necessary by;

The Educational Psychology Service - 5 visits per term

Children's Centre, Nevill Hall Hospital

Inclusive Practice Service based at Pen Y Cwm Special School and the River Centre 
Speech Therapist

Physiotherapist

Occupational Therapist

Educational Service for the Visually Impaired

Educational Service for the Hearing Impaired

School Nurse

Families First

Social Services 

Youth Workers 

GEMS

Educational Links

The ALNCo and where appropriate a member from the ALN Team at Ystruth, will attend forums organised by the Local Authority’s Service Manager for Inclusion and School Improvement. 

There are working links with Pen y Cwm Special School and all schools with Specialist Resource Bases, around developing provision.

Monitoring and Evaluation

Ystruth Primary School evaluates the effectiveness of its provision for ALN pupils through:

· Regular reviews of IDPs and progress data.

· Monitoring participation and achievement.

· Tracking sheets and provision map.

· Feedback from pupils, parents/carers, and staff.

Transition Arrangements

Ystruth Primary School ensures smooth transitions for pupils with ALN needs, including:

· Enhanced planning and support for year-to-year and school-to-school transitions.

· Collaboration with receiving schools to share IDP strategies.

· Additional support for emotional and academic needs during transitions.

Training and Development

Staff receive ongoing professional development in:

· The ALN Code for Wales and practical implementation of IDPs.

· Differentiated strategies for ALN pupils.

· ELSA and trauma-informed practices.

ADMISSIONS:
Ystruth Primary School complies with LA admissions policy.

Complaints Procedure

1. Concerns regarding ALN provision should discuss the concerns with the class teacher.

2. Escalate to the ALNCo or Headteacher if unresolved.

3. Follow the formal complaints process if necessary. See Appendix 1. Website link: https://www.blaenau-gwent.gov.uk/resident/schools-learning/additional-learning-needs-aln/

4. SNAP Cymru is a national charity, unique to Wales, founded in 1986. Its main aim is to advance the education of people in Wales and support their inclusion. SNAP Cymru offers free and independent information, advice and support to help get the right education for children and young people with all kinds of special educational needs (SEN)/additional learning needs (ALN)and disabilities.

Website link: https://www.snapcymru.org/about-us/
Review of Policy

This policy will be reviewed annually or in response to updates in legislation and guidance.

Headteacher: Mrs Melanie Miller

ALN Governor: Mrs Kim Evans

ALNCo: Mrs Joanne Stonuary

ALNCo Support: Mrs Amy Skuse

Contact Information:

Ystruth Primary School

01495 369239
Signed: 
Headteacher: Mrs Melanie Miller
Chair of Governors: Mrs Kim Evans
Appendices

Appendix 1 - Blaenau Gwent ALN Policy

https://docs.google.com/document/d/15gSebKOev5baLwsMFHdYVRCKsWfWBm6_/edit#heading=h.gjdgxs 

Appendix 2 – Additional Learning Provision
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