
Wellbeing Warriors 
Terms of Reference 

 

 

Purpose of the group: 

 

Wellbeing Warriors promote good wellbeing among pupils throughout the school. The 

group is mentored by a member of staff.   

 

The Wellbeing Warriors team agree to: 

✔ Ensure that all pupils are able to share their thoughts and concerns and that these are 

shared with the wellbeing team 

✔ Ensure that they are known by the whole school community so pupils are able to discuss 

concerns and issues with them 

 

Action When Person(s) responsible 

Two pupils from each year group 
from Year 2 to Year 6 form the 
Wellbeing Warriors group.  

Elected during 
Pupil Voice group 
election fortnight  

Wellbeing Warriors staff lead 
All staff to ensure the election 
fortnight takes place 

Meetings are held fortnightly and 
minutes/actions are recorded in the 
minutes document saved on 
Google Drive.  

Fortnightly  Wellbeing Warriors staff lead 

Ground rules are established at the 
start of each meeting. 

Fortnightly  Wellbeing Warriors staff lead 

Wellbeing Warriors report back to 
their class after each meeting. 

Fortnightly Class teachers to ensure a brief 
pupil voice group feedback 
session takes place in their class 
each week  

Wellbeing Warriors to lead a 
campus assembly every term 
around the work they have been 
doing 

Termly Wellbeing Warriors staff lead & 
Wellbeing Warriors 

Review any worries posted in the 
Worry Box within their class.  

Fortnightly - just 
before the 
Wellbeing 
Warrior meeting.  

Class teachers, Wellbeing 
Warriors & Wellbeing Warriors 
staff lead 

Wellbeing Warriors record 
concerns/ questions raised in their 
classes (or from the Worry Box) in 
their Wellbeing Warrior book and 
take to the Wellbeing Warrior 
meeting for discussion - keeping all 
information anonymous.  

Fortnightly Class teachers, Wellbeing 
Warriors & Wellbeing Warriors 
staff lead 

Wellbeing Warriors members are 
on display on a board in the hall  

Following the Wellbeing Warriors staff lead 
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appointment 
process  

Wellbeing Warriors wear their 
badge. 

Daily Wellbeing Warriors 

Wellbeing Warriors operate on a 
rota to provide support on the 
‘Buddy Bench’ on the playground 

Daily Wellbeing Warriors staff lead to 
organise a rota 

Represent the school and work 
with external agencies where 
appropriate.  

When 
appropriate 

Wellbeing Warriors & Wellbeing 
Warriors staff lead 

Wellbeing Warriors act as positive 
role models for behaviour.  

Daily Wellbeing Warriors 

Give out certificates each week to 
celebrate kindness around the 
school. 

Weekly Wellbeing Warriors & Wellbeing 
Warriors staff lead 

 

 

 


