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Pupil Development Grant School Statement template

This statement details our school’s use of the PDG for the 2024 to 2025 academic year. 

It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview
	Detail
	Data

	School name 
	Ystruth Primary

	Number of learners in school 
	317

	Proportion (%) of PDG eligible learners
	53 – 16.7%

	Date this statement was published
	November 2024

	Date on which it will be reviewed
	April 2025

	Statement authorised by
	M Miller
K Evans 
K Beese

	PDG Lead
	Melanie Miller

	Governor Lead
	Kim Evans
Kerys Beese 


 
Funding Overview
	Detail
	Amount

	PDG funding allocation this academic year
	£65,168

	EYPDG funding allocation this academic year
	£17,250

	Total budget for this academic year
	£82,808



Part A: Strategy Plan

Statement of intent
	At Ystruth Primary we are committed to the intended purpose of the PDG grant: 

‘to overcome the additional barriers that prevent learners from disadvantaged backgrounds achieving their full potential’

As a Rights Respecting School our strategic plan is underpinned by: 

Article 29: a child’s education should help their mind, body 
and talents be the best the best they can be. 

We will ensure: 
· High quality teaching and learning experiences meet the needs of all learners particularly in literacy, numeracy and digital competency 
· All learners are socially and emotionally thriving allowing them to be ready to learn
· All staff have high expectations and provide the correct support, interventions, resources and experiences to meet individual learner needs 
· A Governor with PDG responsibility is identified 
· Family and Community Lead and Team are established 



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Teaching and Learning opportunities in literacy, numeracy and digital competency. 
	Effective delivery of:
· Numeracy catch up and Number Recovery
· Redstart Financial Literacy 
· RWI tutoring and Reading Reflex

Mobile devices available (1:1)

Nearly all learners make expected progress. 

	Readiness to Learn 
	Maintain effective implementation of YPS graduated response to well-being. 

All staff trained in Commando Joe’s philosophy and pedagogy. Commando Joe’s programme timetabled. 

All staff using Jigsaw and Real PE 

	Target and improve attendance and punctuality 
	Establish role and responsibility of School Attendance officer and clerk. 

Partnership working with EWS and Families First to provide support mechanisms for families. 

Attendance Pathway and robust attendance data tracking systems implemented. 

	Identify a Governor with PDG responsibility 
	Named Governor in Governing Body committees and structures to support and challenge.  

	Establish a FaCE Lead and Team 
	Named Lead is part of Senior Leadership Team 

Two Teaching Assistants identified as part of FaCE Team 

Family room created in identified space


 



Activity in this academic year

This details how we intend to spend our PDG this academic year to address the challenges listed above.
Learning and teaching
Budgeted cost: £43,097
	Activity
	Evidence that supports this approach

	To provide TA support to develop literacy, numeracy and digital skills. 
	All pupils to make progress in literacy, numeracy digital skills.

Individualised instruction | EEF




Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services)

 Budgeted cost: £2500
	Activity
	Evidence that supports this approach

	Creation of Family Room in order to have access to: 
- sanitary products
- pre-loved uniform and PE kit
- food staples 
- phone line
- mobile devices and internet  
	Purchase of paint, carpet, furniture, phone line, internet connection and resources to create a safe space that can be utilised by families.

Community Focused Schools | GOV.WALES


 
Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £37,221
	Activity
	Evidence that supports this approach

	To provide TA support to support well-being and self-regulation 

Maintain current practitioner training (£1150)
	Identified learners are supported through classroom practice, Well-Being strategies, Thrive strategies and ELSA programme in Progression Steps 2 & 3.

Social and emotional learning | EEF

	Introduction of Jigsaw (£2256) 
	Enriched well-being curriculum. 

Primary Learning Programmes - PSHE in Primary Schools – Jigsaw Education

EYFS Learning Programmes – Supporting the EYFS Curriculum – Jigsaw Education

About real PE, BURSTS and Create Development | real PE

	Redstart Financial Literacy
(£0) 
	Provide financial education to transform the life chances of young people. 

What we do - RedSTART

	Introduce Commando Joe’s:
Professional Learning
Resources 
(£2250) 

	Empower young people and give them life skills that they need to Thrive (Commando Joe’s is a powerful force for positive change building character, self-worth and confidence in young people for happier, healthier living. Focusing on empathy, resilience, kindness and fortitude, helping young people become the best version of themselves).

Commando Joe's - Commando Joe's


 
Total budgeted cost: £82,808.20
 
Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2023 to 2024 academic year. 
	Activity
	Impact

	To provide TA support to develop literacy and numeracy skills.
	All pupils made progress in literacy and numeracy skills.


	To support mental health and wellbeing. 
To improve attitude to learning by encouraging/ supporting where necessary.
	Nearly all pupils settled and ready to learn following their meet and greet session in the morning.

Identified pupils have a forum to discuss worries or concerns.

All pupils have access to a graduated response to well-being. 


	Thrive training for practitioners.  
	Identified staff to be able to continue to practice as a Thrive Practitioners and provide well-being and mental health support. This allowed nearly all pupils to engage in learning and make progress. 


	Progression Step 1 learners are supported by staff who cater for their wellbeing and learning needs, with a focus on raising standards of Oracy. 
	YPS Early Years Speech and Language Intervention Programme delivered effectively. All identified pupils improved speaking and listening skills from baseline.
Identification of pupils that required referrals speech and language therapist. Speech and Language Programmes delivered. On reassessment by therapists all pupils had made good progress. 
Successful collaborative partnership with Speech and Language Service and Health Visitors established by EY Team. 



Externally provided programmes
	Programme and/or Provider 

	Thrive, ELSA and Drawing & Talking 

	Team Teach 

	Doodle Maths, Tables, English & Spelling 



Further information

	At YPS as part of our Assessment, Recording and Reporting systems we are developing a robust tracking system to monitor, review and adjust interventions of vulnerable groups 

Emerging intentions for 24-25:
· Maintain current levels of well-being and academic interventions; resources and experiences
· Further develop Family and Community Engagement Team and activities 
· [bookmark: _GoBack]Embed Jigsaw & Commando Joe’s 
· Introduce Real PE
· Monitor, Evaluate and Refine tracking systems 
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